District Health Assessment for Multiple District 300 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

300A1 76 0 76 0% 1 1 0 2,445 0 2,445 587 159 428 21.22% 2,210 32 16% 10 2 100% 0% 0% 18% 24
300A2 94 0 94 0% 5 0 5 3,341 0 3,341 783 665 118 3.66% 3,115 36 5% 0 0 0% 0% 0% 1% 22
300A3 59 0 59 0% 3 1 2 2,782 0 2,782 841 97 744 36.51% 1,924 47 14% 2 10 0% 0% 3% 5% 0
300B1 63 0 63 0% 1 0 1 2,742 0 2,742 267 121 146 5.62% 2,639 44 2% 0 0 0% 0% 13% 0% 16
30082 48 0 48 0% 2 1 1 2,041 0 2,041 382 131 251 14.02% 1,884 43 8% 13 7 100% 48% 92% 17% 0
300C1 70 0 70 0% 0 0 0 2,672 0 2,672 739 191 548 25.80% 2,282 38 6% 0 0 0% 40% 4% 3% 21
300C2 80 0 80 0% 0 0 0 4,423 0 4,423 837 747 90 2.08% 4,172 55 0% 0 0 0% 0% 3% 0% 39
300C3 83 0 83 0% 1 1 0 3,610 0 3,610 564 424 140 4.03% 3,457 43 5% 3 18 100% 41% 12% 0% 20
300D1 83 0 83 0% 0 0 0 2,856 0 2,856 435 304 131 4.81% 2,830 34 4% 0 0 0% 0% 0% 17% 18
300D2 52 0 52 0% 1 1 0 1,665 0 1,665 277 188 89 5.65% 1,707 32 8% 19 20 100% 0% 0% 10% 5
300 E1 62 0 62 0% 1 1 0 1,958 0 1,958 345 275 70 3.71% 1,910 32 15% 2 16 100% 0% 0% 73% 21
300 E2 50 0 50 0% 3 0 3 1,824 0 1,824 470 194 276 17.83% 1,700 36 6% 0 0 0% 0% 0% 24% 0
300 F 77 0 77 0% 1 1 0 2,415 0 2,415 352 127 225 10.27% 2,324 31 13% 33 1 0% 0% 0% 9% 22
300 G1 72 0 72 0% 7 3 4 3,177 0 3,177 932 117 815 34.50% 2,622 44 8% 11 20 67% 0% 64% 0% 17
300 G2 104 0 104 0% 16 0 16 3,923 0 3,923 1,087 125 962 32.49% 3,235 38 2% 0 0 0% 0% 0% 0% 22

1,073 0 1,073 0% 42 10 32 41,874 0 41,874 8898 3,865 5,033 13.66% 38,011 39 7% 1" 104 70% 8% 11% 10% 247
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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